
Library Strategic Plan



Vision

To be a library that inspires and empowers 

students to create, build, share and 

collaborate in a digital world.



Mission

To support learning by creating pathways for 

growth, exploration and the access of 

knowledge in transformative and 

adventurous ways.



Values

• Open
– Materials, information and ideas freely available

• Curious
– Staff, collections and equipment support our students in exploring and satisfying their 

curiosity

• Welcoming
– Action, attitude, space and design to make people feel welcome

• Accessible
– Staff, collections, materials and spaces are available in a variety of formats to suit our 

learners following the principles of Universal Design for Learning (UDL)

• Responsive
– Prompt helpfulness 

– Understanding and support for student needs



Goals

• Build a digital literacy plan to integrate digital literacy (including 
information literacy) into courses (from development to delivery).

• Participate in a task group with COLT and Student Services to 
identify and act on student learning and information needs.

• Incorporate more technology in each campus library with innovation 
spaces to encourage students to experiment, collaborate and create 
as well as expand student capability and know-how.
– Renew computers in each library and make laptops available for 

student/class use.



Goals

• Adopt and implement recommendations from the CFLA 

Truth and Reconciliation Report and Recommendations.

• Create an action plan for strategy, operations, and space 

in each library.

• Establish a Library service baseline in order to measure 

the effectiveness of service.



Goals

• Develop an annual report.

• Conduct yearly student feedback sessions on each 
campus.

• Support staff development including opportunities to 
learn new technologies and further expand 
librarianship.


